[image: image1.jpg]



CONDITIONS AND REQUIREMENTS TO ORGANIZE LATIN AMERICAN CHAMPIONSHIPS

During recent years and due to the changes that have been resulted in the World Table Tennis, the LATTU as part of its policy to update and improve our Latin American Championships needs to establish new requirements and conditions to organize them.

In the latest times these events are used to classify to the Olympic and Pan American Games, World Championship of different categories.

For that reason, to improve the conditions to carry out these events, as well as the demands for its execution and adjustment to what the ITTF demands, it is a task that cannon be delayed and that has to be fulfilled as soon as possible.

Establishing these parameters in the following aspects:
1. Preparation of the prospectus and competitions basis

2. Competition conditions.

3. Umpires and technical staff.

4. Food and lodging.

5. Transportation.

6. Communications.

7. Prizes Protocol.

8. Sponsors.

9. Economic Proposal to organize the event.

10. Other important requirements.

1. PREPARATION OF THE PROSPECTUS AND COMPETITION BASIS.

a) It will be the responsibility of all countries that be hotes for Latin American events prepare at least (3) months before the Prospect project and Competition Basis of the event, which will develop over the basis of a model already established by the LATTU that has to be in accordance with the ITTF Regulations and the LATTU requirements.

b) Such Project should be presented to the revision of the LATTU Technical Direction, who will point out the corrections in case there were some.

c) Finally, after it has been approved such Project and Basis it will proceed to its final publication, sending it again to the LATTU Technical Direction for its final revision.

d) Only after this process, the organizing country could send the required documentation related to the LATTU Members Countries which also will send it to such countries to guarantee its reception.

2. COMPETITIONS CONDITIONS.

PLAYING HALLS

a) Minimum capacity for 9 competition tables with its reglamentary playing areas of 7 by 14 meters (this amount of tables will depend on the kind of event that will take place be over 18 years old, Junior-Cadet, or under 13 years old) and at least 4 tables for warming up in a room preferable next to the Playing Hall.

b) If it were possible, there should be available central tables (show tables) for the final and semi-final games.

c) Minimum lighting of 1000 luxes according to the ITTF Regulations over each complete playing area.

d) The place of Competitions should be totally closed of air entrance, external lighting or clarity that could affect the development of the event.

e) Competition tables of optimum level and approved brands by the ITTF, new or in eminently good conditions.

f) Have the basic equipment to separate tables (fences), umpires tables and towel racks, specifically the ones used for table tennis that be bought or made for the event, as well as sings with the countries names attending that game on each table.

g) The balls for the competitions should be 3*** of brands approved by the ITTF.

h) The competition floor should be synthetically, preferably of the ones recognized by the ITTF to carry out the table tennis events or other brands commercialized in Latin America.

i) The Competition Hall should have booths or boxes with each country´s name to orderly deliver the event information, also an accessible bulletin board.

j) The Competition Hall should be accessible to the public and to the press.

k) In the Competition Hall there should be hydratation (water) preferably bottled water.

l) The Competition Hall should have bathrooms for the athletes; they should be clean and in good condition.

m) The event organization should have office equipment with computers (at least 3) with Internet that works, printers, photocopier, and scanner serving to the Competition Officials.

n) The Competition Officials within the hall should occupy a place where they can be seen, isolated and preferable high from where can be seen all playing areas.

o) A place should be adequate as an Internet hall to facilitate communications between Delegates, Umpires and athletes with their countries.

p) It is necessary to adequate offices for the ITTF and LATTU Members, with the basic conditions of an office, with at least two (2) computers with Internet, meeting tables, etc.

q) There should be available a VIP-room with properly adequate conditions that counts with a refrigerator, drinks and morsels for Delegates and personalities invited.

r) Provide basic medical services for emergency cases or fortuitously events for all participants.

s) There should be enough personnel in the following areas:

1. Data processing.

2. Press.

3. Cleanness.

4. Security on the playing and warming areas that guarantee the order and good performance of the event.

3. UMPIRES AND TECHNICAL PERSONNEL.

a) The organizing country should have at least 4 International ITTF Umpires, and in case they do not have them, they need to give guarantee of his presence in the event. All the rest of the umpires that will work in the event at least need to be LATTU level.

b) The General Referee of the event should be previously approved by LATTU and the LATTU Referees and Rules Direction. The General Referee assigned, in case the site country do not have umpires duly prepared, the General Referee will be exchange to train the umpires body that will participate in the event previously caring out a preparation course for umpires, for which reason  his air fare ticket, stay and meals should be guaranteed and pay by the Organizing Committee.

c) Have a working team for the event that handles data processing in the same way that the ITTF does, so that the results be send immediately to the ITTF web page and to the people in charge of the ITTF World Ranking for this corresponding calculation.

4. FOOD AND LODGING.

a) For the events, the lodging should be a minimum of 3*** hotel.

b) In all cases no more than 4 persons should be lodged in one room to guarantee a comfortable rest.

c) In case of a Master Event by ages, the organizing country should offer at least (3) different lodging possibilities with different hotel prices and categories in order for the participants to be able to choose their own stay.

d) The food should be abundant, balanced and guaranteed of at least three daily meals.

5. TRANSPORTATION.

a) The organizing country has the responsibility to receive in the airport or station at all the attending countries and guarantee its internal transportation once they arrive in the country.

b) If the event is programmed in a city in the interior of the countries, the  organizing country should clearly provide the flight information. If internal transportation is possible by land, the country should guarantee that transportation once the countries arrive to the capital.

c) The internal transportation Hotel – Competition Hall-Hotel should be continued regularly every 30 minutes, clearly establishing the schedule on a visible place of the Hotel and the Competition Hall.

d) Transportation should be comfortable and be the same for all participants.

6. COMMUNICATIONS.

a) It is responsibility of the organizing country to facilitate an ample coverage of the written press, radio and television, for this reason, they should work and prepare the necessary conditions for all the information media to have easy access to communicate and transmit the event.

b) It should be responsibility of the organizing country to provide a WEB page or assign the WEB page of their own Association for an important coverage of the event, in the same way that are deliver the results and news to the page of the ITTF.

c) It should be guaranteed to carry out a Press Conference with the winning athletes and offer a Press Conference before the event as means to promote the event.

d) There should be available a professional photographer during the development of the event in order to have photos that will be send to the ITTF, LATTU and to the press, as well as to be attached to the digital files of the event final results to be give to the Delegates of the participant countries.

7. AWARD PROTOCOL.

a) The organizing countries should have the responsibility to prepare an Award Ceremony where there should be a large podium for the athletes receiving awards, medals and trophies in accordance to the event basis, they should also have the flags of all countries participating. This ceremony requires of the seriousness, solemnity and honors deserved by the winners.

b) The press should have easy access to the Ceremonies, as well to be able to take pictures and videos of the Ceremony.

c) As much as possible, try to give out the medals to the Champions with the intonation of the National Anthems of their respective countries.

d) The Award Ceremony should have attaché’s (edecanes) duly train for the occasion.

e) If possible, ambient the Ceremony when the winners come into the award area with a rhythm of a musical composition allegoric to the event.

8. SPONSORS.

a) Coordinate with TMS International, the possibilities of sponsoring.

b) The organizing country should establish a specific logo for the event and this same logo should be commercialized.

c) The sponsors logotype could be placed in the playing area (separating fences), playing garments, Banners and others according to what is established by the ITTF on its regulations.

d) The organizing countries should be free to be able to commercialize the event with the name of the Official Sponsor. Example: XX Championship TIBHAR Latin American Masters 2008.

9. ECONOMIC PROPOSALS TO ORGANIZE THE EVENT.

The countries that wish to choose to Organize Latin American Championships and within its proposal to organize them contemplate economic proposals to support the LATTU´s administration, development and strengthen, these should be taken into consideration at the time to select the site, but this requirement will never be above the conditions and requirements that offers the country to organize the event.

10. OTHER IMPORT REQUIREMENTS.

a) It will be responsibility of the organizing country to pay for the air-fare of the LATTU President, as well as to guarantee his stay and meals during all the development of the event.

b) In case the host country do not have a General Referee that could be endorsed by LATTU, it will be the responsibility of the organizing country to pay the air-fare of the General Referee of the Event that be assigned by LATTU, as well as his stay and meals during all the development of the event.

c) In case that is programmed a LATTU General Assembly during the event development, the host country should guarantee the stay and meals for all the ones that are part of the LATTU Executive Committee (8 persons) and to all its Directors (7 persons) during the event development.

d) It will be equal responsibility of the Organizing committee to guarantee the stay and meals of the LATTU Technical Director in all the Latin American Championships that he attends.

e) It will be the responsibility of the organizing country to have attaché’s (edecanes) translators Spanish-English to aid at all times the delegation of the speaking English countries that participate in the event. In case to take place a LATTU General Assembly, it will be the responsibility of these attaché’s (edecanes) – translators to attend the Assembly to directly translate the English Speaking Delegates all topics treated in the Assembly.

f) It will be convenient for the organizing country to prepare a volunteers´ team to contribute in all the activities of the event, who should receive a previous training over the range of activities on which will participate, above all as support for all members of the participating countries.
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